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Agbiz (Agricultural Business Chamber) is a voluntary, dynamic and infl uential association of agribusinesses operating in 
South and southern Africa. 

Strategic Intent
The strategic intent of Agbiz is to advocate for and facilitate a favourable agribusiness environment in order for its 
members to perform competitively and sustainably. 

Agbiz Culture & Values
Agbiz is an inclusive, voluntary association of agri busi nesses that co-operates positively and acts dynamically, creatively 
and with integrity. The culture of Agbiz is to subscribe to the values of ethical business, accountability, leadership, trust, 
competence, quality service and excellent communication.

Core Strategic Objectives
Core objective 1:
To promote agribusinesses and Agbiz as key stakeholders and role players in the South African economy.

Core objective 2:
To infl uence the policy and legislative environment insofar as it affects agribusiness activities, by way of on-going and 
professional interaction with all relevant government institutions.

Core objective 3:
To improve the commercial and sustainable agribusiness environment through liaison and co-operation with infl uential 
groupings within the business environment, both locally and internationally.

Core objective 4:
To support B-BBEE, transformation and development of emerging agribusiness and other role players in the agro-food 
value chain.

Core objective 5:
To create unique, relevant and accessible agribusiness intelligence to support Agbiz programmes.

 What is Agribusiness? (UNIDO, 2011)
 Agribusiness is a broad concept that covers input suppliers, agro-processors, traders, exporters and retailers.   
 Agribusiness provides inputs to farmers and connects them to consumers through the fi nancing, handling, processing,  
 storage, transportation, marketing and distribution of agro-industry products and can be decomposed further into four  
 main groups:
 1. Agricultural input industry for increasing agricultural productivity, such as agricultural machinery, equipment and   
  tools; fertilizers, pesticides, insecticides; irrigation systems and related equipment.
 2. Agro-industry: Food and beverages; tobacco products, leather and leather products; textile, footwear and garment;  
  wood and wood products; rubber products; as well as construction industry products based on agricultural materials.
 3.  Equipment for processing agricultural raw materials, including machinery, tools, storage facilities, cooling   
  technology and spare parts. 
 4.  Various services, fi nancing, marketing and distribution fi rms, including storage, transport, ICTs, packaging materials  
  and design for better marketing and distribution.

Who we are
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Global and local business has witnessed unheralded 
transformation and change since the latter part of the 
1900’s. Not only has the geopolitical environment 
shown major shifts on a worldwide scale, but busi-
ness has had to contend with economic power shifts, 
the rise of new markets on an unheralded scale as 
well as domestic developments brought about by new 
policies and strategies to maintain pace with increasing 
demands for food, energy, education, expectations for 
improved quality of life and tech nology to support the 
“new world”. 

Agribusiness fi nds itself in the midst of all this – both 
inter nationally and nationally. Agribusiness has to position 
itself to keep abreast of this new and exciting world order. 
It has to in order to remain relevant and to ensure its com -
petitive ness and sustainability. No more is this true in South 
Africa where the country continues to transform from a basic 
centrally controlled economy to a free market economy in 
a robust and democratic society where national policy and 
strategy has to cater for a diverse and complex nation 
where needs differ widely from basic survival needs to 
the require ments of a sophisticated fi rst world consumer.

Agbiz (Agricultural Business Chamber) – a strategic 
imperative 
The diverse and highly intense and focussed nature of the 
scope of matters dealt with by Agbiz are the fundamental 
reasons for its existence. The range of these activities is 
dealt with in the following paragraphs of this biennial report. 
It is highly unlikely that individual agribusinesses has the 
means in terms of time, fi nancial resources, loca tion and 
intellectual capital to pursue its vital interests and concerns 
with government, industry and international role-players to 
ensure an optimum playing fi eld where its business can be 
conducted. The key focus areas of Agbiz are testament to 
this reality. 

Agbiz has transformed itself from a “co-operative body” 
since its inception in 1946 to a fully-fl edged agribusiness 
sector organisation. The transformation did not take place 
with a few decisions and amendments to our constitution 
but has rather been a rapid up scaling of the focus areas 
over the last number of years necessitated by transforma-
tion of the national policy and governance environments 
as well as the awakening of the African continent as an 
economic and business area attracting increasing inter-
national attention. In order to keep pace with the demands 
of these environments Agbiz is increasingly involved in 
agribusiness affairs on a consultative, facilitating and 
advisory role.

The huge demands on the South African economy and the 
on-going search for policies and models to sustainably grow 
the economy at acceptable levels directly affects Agbiz 
and its members. Infrastructure, energy, climate change, 
transformation issues, a positive and supportive trade 
environment, skills development, transformation issues, 
innovation and technological demands are but a few of the 
matters that are dealt with by the Chamber on a full-time 
and on-going basis. Little wonder that there are demands 
for still greater support and involvement by Agbiz in these 
matters on behalf of its members. The “light house” role of 
Agbiz will become less of an instrument to warn of pitfalls 
and risks and more of a directional beacon to show the 
way forward for profi table, competitive and sustainable 
business. In doing so the obvious support of an increasing 
membership as well as the adequate funding of the 
Chamber will be paramount.

Membership 
Agbiz has seen a steady increase in its membership over 
the last two years. What has been most gratifying is that 
our membership has diversifi ed and now includes role 
players across the spectrum of input suppliers to primary 

 Schalk Pienaar
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producers and processors who connect farmers to consu  -
mers of their products. The South African business 
landscape continues to change and transform and this 
brings opportunities for more new members which must 
actively be pursued by Agbiz. The voice of agribusiness and 
what its stands for has become respected – untainted by 
unwanted affi liations – driven only by a clear vision and 
focus in the business interests of members. Agbiz wel-
comes new members who can associate themselves 
with its basic values and agenda. 

Regrettably we had to say goodbye to some members 
who, through a variety of reasons such as take-overs and 
organisational changes, had to terminate their membership. 
Where appropriate we wish them well and hope that their 
prior association with us will continue to add value to their 
businesses.

Challenges remain in terms of membership. EXCO and 
the Council will continue to pursue new and innovative 
initiatives to facilitate new membership, to accommodate 
different sizes of membership organisations and to ensure 
greater access of members to the activities of Agbiz. 
Undoubtedly this will stretch our resources even further 
but Agbiz exists solely for its members and their interests 
and they will remain the main focus in future.

Appreciation
A very warm word of appreciation goes to our members who 
have supported Agbiz and, where possible, partici pated in 

our activities. They have often gone to great lengths to 
attend workshops and to react to requests for information 
and inputs on a variety of conceptual policies and position 
papers.

It has been a privilege to experience the support and 
involvement of the Executive Council of Agbiz. Their com -
bined wisdom has made EXCO deliberations a positive 
and enriching experience. Regrettably our deputy chair-
man, Mr Bobby Malabie, tendered his resignation toward 
the end of his tenure due to new and greater responsibi-
lities. We wish him all the best in his new capacity and will 
watch his further progress with interest.

No appreciation will be complete without including those 
organisations and persons who have rendered sterling 
support through their association, fi nancial contributions 
and otherwise during the last two years. It has been an 
honour to have received so much in all forms from people 
and organisations who we can truly refer to as friends 
of Agbiz.

Dr John Purchase, our Chief Executive, Lindie Stroebel, 
Herbital Maluleke, Jennifer Roets and Linette Jordaan are 
the true champions of Agbiz. As our executive staff it is 
truly impressive what they achieve in so many respects. 
Council agendas are but a summary of all their activities 
and yet they do still more. To them my sincere thanks and 
appreciation for being a remarkable team of men and 
women – a team who we are all immensely proud of.



In an increasingly complex, interconnected and econo  -
mi cally uncertain environment, Agbiz (Agricultural 
Business Chamber) has over the past two years 
managed to make signifi cant progress in a number 
of key focus areas emanating from its core objectives. 
By following critical strategic thinking and acting pro-
actively to the relevant issues and challenges at hand, 
Agbiz leadership and personnel have positioned the 
organisation to construc tively and positively infl uence 
the South African agribusiness environment.

The Executive Committee, comprising Mr Schalk Pienaar 
(Chairman), Mr Bobby Malabie (Deputy Chairman), 
Mr Ben Lombard, Dr Hans Balyamujura, Dr Tobias Doyer 
and Dr John Purchase (CEO), met regularly to address 
governance matters and strategic issues. Similarly, the 

Agbiz Council met regularly to provide mandates for 
positions on a range of policy matters and issues. 

Raison d’être
The members of Agbiz are the core reason for existence 
of this voluntary association and as such the activities of 
Agbiz are directed at addressing the collective interests of 
the members and adding value to their business. To this end: 

Agbiz is the only organisation that serves the broader • 
and common over-arching business interests of 
agribusinesses in South Africa.
Agbiz addresses the legislative and policy environ ment • 
on the many fronts that it impacts on the agribusiness 
environment.
Agbiz facilitates considerable networking opportunities • 
so that South African agribusinesses can play an active 
and creative role within the local and international 
organised business environment.

Business affi liation and association
To achieve its challenging and varied goals, Agbiz has 
established critical local affi liations to Business Unity South 
Africa (BUSA) and the NEPAD Business Foundation (NBF). 
Agbiz furthermore is an important member within the 
International Food and Agribusiness Management Asso -
ciation (IFAMA), and has close association with various 
international organisations, such as the Business and 
Industry Advisory Committee to the OECD (BIAC), USAID, 
FAO, UNDP, UNECA and others.

Through Agbiz, members participate in a network that is 
widely recognised as an important, politically neutral and 
infl uential role player in the agribusiness sector of South 
Africa.

Key focus areas
Over the past two years Agbiz has focused primarily on 
the following important aspects, being identifi ed as key 

Mr Schalk Pienaar 
(Chairman)

Mr Bobby Malabie 
(Deputy Chairman)

Mr Ben Lombard

Dr Hans Balyamujura Dr Tobias Doyer Dr John Purchase 
(CEO)

Overview from the CEO
Dr John Purchase

Executive Committee
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strategic areas that have a direct infl uence on agribusi-
nesses in South Africa:

Economic policy, specifi cally through engagement    • 
on the New Growth Path (NGP) and the National 
Development Plan – Vision 2030, but also on various 
other pieces of legislation, policy documents and 
roundtable meetings (Reserve Bank) impacting on  
the economic environment.
International trade and investment.• 
National and international competitiveness. • 
Broad-based Black Economic Empowerment (B-BBEE), • 
transformation and the promotion of links between 
agribusinesses and the developing agricultural sector. 
Land reform. • 
Agro-logistics and infrastructural constraints. • 
NEPAD and African issues, through the Africa • 
Agribusiness Forum, NEPAD Business Founda-     
tion (NBF), NEPAD Agency, FAO, UNDP, UNECA, 
and other fora.
Climate Change and resource sustainability issues.• 
Value chain integration and development, and • 
marketing of agricultural produce.
Innovation in agriculture and the value chain to • 
achieve the necessary productivity and quality gains. 
Skills training, labour issues and human capital • 
development.

In addressing the policy and legislation environment, liaison 
and interaction with parliamentary portfolio committees, 
NEDLAC (through BUSA), government ministers and 
senior offi cials has been varied, ranging from excellent 
in most cases to downright unacceptable in some cases. 
Clearly in some cases the level of distrust (political expe -
diency?), disdain for private sector (who public servants 
should be serving), and/or sheer incompetence is curtailing 
the sector to reach its potential in attracting investment, 
growing sustainably, creating jobs and ulti mately providing 
food security for the people of this country, both at 
a national and household level. It remains an imperative 
for Agbiz that sound relationships are forged, both private-
public and private-private, that create a basis of trust for 
progress and growth in South Africa and further abroad. 
It is time that government takes agribusiness far more 
seriously, in line with UNIDO’s well-reasoned ‘Agribusiness 
for Africa’s Prosperity’, and plays its part in deepening 
the trust in a vital partnership between govern ment and 
agri business. The National Development Plan of Govern-
ment’s National Planning Commission recently called 
for an active citizenry and social compact to chart the 

way forward, but the very selective use of this intent 
by elements in government leaves much to be desired.

Successfully addressing the above key focus areas would 
not be possible without the committed services of Agbiz 
professionals, viz. Ms Lindie Stroebel, Manager: Economic 
Intelligence and Finance, and Mr Herbital Maluleke, 
Manager: International Trade Intelligence, in assisting 
the CEO.  

Communication
Good and clear communication, but especially to members, 
is essential for a member interest body to function effec -
tively, and this has been emphasized by the leadership 
of Agbiz in strategic sessions. To this end a weekly elec -
tronic newsletter has been instituted and has been keenly 
welcomed by all members and key subscribers. The 
www.agbiz.co.za website is updated on a daily basis and 
its visitor count is growing very signifi cantly as it is 
a reliable and in-depth source of information impacting 
the agri business environment. Relations with the agricul-
tural magazines, daily press and broadcast media have 
developed positively over the review period, while invited 
presentations at a range of high-level conferences, 
including a number of international conferences, have 
further enhanced communication with role players and 
stakeholders. The appointment of Ms Jennifer Roets as 
communications offi cer has certainly assisted in focussing 
and expanding Agbiz’s communication focus. 

Financial Management
Over the past two years Agbiz has maintained its sustain-
able funding model, with a net growth of both corporate 
and basic members ensuring small surpluses in both fi nan -
cial years over the period of review. As Agbiz essentially 
derives all its income from its members, it remains critically 
important that Agbiz consistently provides a worthwhile 
value proposition to its members. The Audit Committee, 
comprising of Mr Frans van Wyk, Mr Koos van Rensburg 
and Mr Erenst Pelser, has played a very signifi cant role in 
supporting the Financial Manager and CEO in ensuring 
good governance of the Agbiz’s fi nances.

Offi ce administration and support
Without the able offi ce administration and secretarial 
support of Ms Linette Jordaan, Agbiz’s personnel would 
not be able to function effectively. The Agbiz offi ce admini -
strative function establishes a fi rm foundation and basis 
from which its professionals can operate. 



My sincere thanks and appreciation go to the personnel of 
Agbiz for their continued dedication and support over the 
review period. Our successes have in large been the fruits 
of a collaborative and team approach.

Much of Agbiz’s success also comes from the trust and 
support of Agbiz’s leadership and members, as well as 
the support of the broader agribusiness and agriculture 
community. The farmers of South Africa, and further 
abroad, are more than just clients of the agribusiness 
sector. They are essentially the partners of agribusiness 
in the respective value chains and as such need to be 
nurtured to ensure the sustainability and competitiveness 
of their enterprises. 

May Agbiz continue to grow and play an even more 
constructive and progressive role in growing agriculture 
and agribusiness in South Africa.
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Green Paper on Land Reform
The Minister of Rural Development and Land Reform 
published the Green Paper on Land Reform in the 
Government Gazette of 30 September 2011, as Notice 
34656. Agbiz was appointed by the minister to participate 
in the National Reference Group (NAREG), whereby 
an opportunity was given to pro-actively engage in the 
negotiation process. Agbiz was represented in all the 
working groups, namely: 

3-Tier land tenure systems, • 
Valuer-General, • 
Land Management Commission (LMC), • 
Land Rights Management Board (LRMB), • 
Legislative Amendment, and • 
Communal land tenure system. • 

Agbiz played a signifi cantly infl uential role in developing 
the working groups’ thinking, and eventual position on 
the relevant topic considered. Agbiz particularly became 
actively involved in the 3-tier tenure systems, valuer-
general, LMC and LRMB working groups, as it directly 
infl uences the agribusiness environment. 

Agbiz submitted its offi cial comments on the Green Paper 
to the minister on 28 November 2011. Agbiz welcomed the 
minister’s decision to maintain the work of the working 
groups post the offi cial consultation period, hence Agbiz 
continued its participation in the relevant working groups 
and its sub-committees.

Agbiz implemented an inclusive approach to incorporate 
its members’ inputs, experience and guidance in this regard: 

The core objectives of Agbiz are achieved through its 
work in the following functional areas:

Policy and Legislation• 
Agribusiness Intelligence• 
Trade and Investment• 
Stakeholder Engagement• 
Human Capital Development • 

While it is not possible to report on all engagements and 
impacts in this overview, the following represent the 
major areas of engagement and focus.

NWK’s Lottiehalte silo and Epco sunfl ower seed crushing and 
extraction plant. Photo: NWK

Functional Areas 
of Work

Policy & Legislation



A workshop was held for Agbiz members on             • 
27 September 2011, whereby the Deputy Director 
General of the Department of Rural Development and 
Land Reform (DRDLR) presented the Green Paper to 
the participating members. An in-depth discussion 
followed, whereby Agbiz’s initial position was formulated. 
Agbiz contracted Prof Nick Vink, an acknowledged • 
academic in this fi eld, to assist Agbiz in drafting its 
comments. 
Considering the involvement with the NAREG and • 
progress made in the various working groups, another 
in-depth discussion in this regard was held at the 
Agbiz Council meeting of 15 November 2011, before 
the fi nal submission was constructed. 
The “post-submission”-process was again discussed • 
in depth with Council members at the Council meeting 
of 16 March 2012. 
Certain members also played a direct role with some • 
working groups, such as the valuer-general and the 
legislative amendment groups.

Agbiz believes that workable and constructive proposals 
are being tabled by the working groups in general, but at 
the time of writing the outcomes of the NAREG process 
were uncertain. The important NEDLAC process on the 
Land Reform Green Paper has commenced, and Agbiz 
is represented in the BUSA Task Team by the CEO.

BEE Amendment Bill
The Broad-based Black Economic Empowerment Amend-
ment Bill was published in Government Gazette Notice 
893 of 2011 on 9 December 2011 for public comment. 

Following consultation with members, Agbiz submitted the 
comments to the Department of Trade and Industry (the 
dti). A briefi ng session by the DG with BUSA in this regard 
was also held and in which Agbiz participated. Of impor-
tance were the proposed amendments with regard to 
sector codes, viz. (i) that all enterprises must submit 
a scorecard to the to be established B-BBEE Commission, 
and (ii) that enterprises will no longer have the option to 
resort under the Generic Codes of Good Practice. As the 
broader agricultural sector rapidly moves towards an 
AgriBEE Sector Code, the implications required serious 
consideration.

AgriBEE Sector Code and AgriBEE Charter Council
Dr John Purchase, CEO of Agbiz, was appointed to the 
AgriBEE Charter Council in 2008 by the then Minister of 
Agricul ture and Land Reform, Ms Lulu Xingwana, and the 
term extended by the current Minister of Agriculture, 
Forestry and Fisheries. Ms Lindie Stroebel has similarly 
been appointed as secundus to Dr Purchase. The AgriBEE 
Charter Council has the task of overseeing transformation 
in the broader sector in line with the current B-BBEE 
legislation. The major focus of the AgriBEE Charter 
Council to date has been to develop binding AgriBEE 
Sector Codes, for public and the broader industry’s 
consideration, using the nego tiated and gazetted AgriBEE 
Transformation Charter and Generic Codes of Good 
Practice as basis. The Draft AgriBEE Sector Codes 
were gazetted for comment on 26 March 2012, in 
Government Gazette Notice 251 of 2012. At the time of 
writing, Agbiz was to host a workshop to solicit comment 
for submission.

Status of BEE Implementation
Agbiz conducted a survey on the status of BEE imple -
mentation, as well as the priorities and challenges in 
this regard, amongst a representative sample of its 
members. The responding companies are referred to 
in no particular, and varying order, as alphabetical 
letters. A brief summary of the preliminary results are 
reported on in this text box.

Almost 70% of the respondents had a valid BEE score -
card, with a further 23% being in process of completing 
one. Roughly 30% of the respondents had offi cial scores 
of Level 8, another 30% had offi cial scores of Level 6 
and 20% scored either Level 5 or 4. All of the respon-
dents aspired to improve their scores by 2015. It’s worth 
noting that if the respondents’ aspirations would realise, 
almost 50% would be Level 5 or 4 contributors by 2015.
Respondents identifi ed which elements their company 

would most likely pursue as part of their BEE strategy. 
These responses were compared to the priorities listed 
in 2007 and 2009 respectively.

Socio-Economic Development was identifi ed as top 
priority in 2012, whereas Skills Development was rated 
top in both 2007 and 2009. The top 4 prioritised elements 
in 2009 and 2012 varied somewhat from the priorities 
in 2007. This refl ects the improved understanding of 
BEE and the positive shift from narrow based BEE 
to broad based BEE. It also refl ects the changes in 
priori ties and focus, based on experiences to date on 
diffi culty and cost-effectivity of implementing strategies 
for certain elements versus others.

Most of the respondents preferred to avoid the • 
Ownership element. In 2010, however, 50% of the 
agribusinesses had an average black ownership 
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ranging between 14.1% and 34.7%. The level of 
black ownership is mainly due to indirect black 
ownership via “institutional” investors. 
Only 10% of the respondents considered the • 
Management control element achievable, and 
therefore most preferred to avoid it strategically. 
Ownership transformation is often a prerequisite 
for substantial change in board representation and 
changes to top management are constrained by 
the issues regarding Employment Equity.
Even though the scores for Employment Equity in • 
2010 were extremely low, the majority of respon-
dents indicated to prioritise it in future. This is        
a diffi cult element to achieve on, due to a combi-
nation of very strict measurement criteria and the 
diffi culty of fi nding suitably qualifi ed black 
manage ment. This is exacerbated by the fact that 
many of these businesses are located in relatively 
isolated rural areas. The renewed priority thereon 
could bring about interesting improvements.

Priority Ranking 2007 Survey 2009 Survey 2012 Suvey

1 Skills development Skills development Socio economic development

2 Ownership Preferential procurement Enterprise development

3 Employment equity Socio-economic development Skills development

4 Management control Enterprise development Preferential procurement

Figure: Current (2012) and planned (2015) BEE status of the sample of agribusinesses.

Level 8 Contributor 
with 10% recognition 
level (30-40 points)

Level 1 Contributor 
with 135% recognition 
level (100 points)
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Table: Priority rankings of elements in the 2007, 2009 and 2012 surveys, respectively.

The scoring for Skills Development in 2010 was • 
average low, but in 2012 almost 80% of the survey 
respondents indicated a renewed prioritisation of 
this element. The low scores would be due to both 
the high targets and the poor employment equity 
profi le of employees, but as for Employment 
Equity, the improved prioritisation thereon could 
propose positive outcomes. 
Almost 70% of respondents prioritised Preferential • 
Procurement, even though scoring has been rather 
average thus far. This element is complex with       
a heavy administrative burden as most farmers, 
especially new black farmers, as agribusinesses’ 
clients, do not have scorecards and provide no 
benefi t for agribusinesses with regard to their 
scorecards. The possibility proposed by the BEE 
Amendment Bill, making scoring for all enterprises 
obligatory, could pose an opportunity.
Almost 80% of respondents ranked Enterprise • 
Development amongst their top priorities. This 



indicates a positive move to broad based empower-
ment. Established agribusinesses also recognise 
opportunities of assisting the development of new 
black farmers, as well as the benefi ts, such as new 
clients and procurement of commodities that the 
emergence of a sustainable class of new black 
farmers will bring. 
Socio-Economic Development was ranked third in • 
2009 and improved to the top priority in 2012 by 
more than 80% of the respondents. The scoring 

thereon is generally good as companies have 
historically focused on this type of corporate social 
investment. 

A number of questions were asked to gauge the percep -
tion of respondents with regard to BEE matters. In 2007 
and 2009, the top 5 constraints identifi ed from these 
answers were almost identical. As the focus of priori -
ties kept on changing towards the Broad-Based BEE, 
the top ranking challenges also changed in 2012.

Top 5 constraints in 2007 and 2009
1. Lack of qualifi ed and experienced BEE management.
2. Lack of BEE partners with access to funding and   
 BEE funding in general.
3. Diffi culty in obtaining the BEE status of suppliers.
4. Lack of support and guidance from government and  
 regulatory bodies.
5. Finding BEE partners who can add value to the   
 business.

Top 5 constraints in 2012
1. Diffi culty in implementing the Employment Equity   
 plan.
2. Lack of qualifi ed and experienced BEE employees,  
 especially in rural areas.
3.  Lack of qualifi ed and experienced BEE employees  
 on management level.
4.  Diffi culty to reach Socio-Economic Development   
 target of 2% Net Profi t After Tax.
5.  Lack of support and guidance from government and  
 regulatory bodies.

The responses to the questions were as follows:

Q:  Do you support the concept of implementing BEE 
and transformation in your industry? 
90% of respondents were generally supportive of BEE 
and transformation. 

Q:  Does your business have a good understanding of 
BEE and what activities will improve your score?
The overwhelming majority indicated that they had 
a good understanding of BEE. This was surprising, 
given that the respondents varied from very large, to 
rather small agribusinesses and co-operatives.

Q:  Capacity and time to implement BEE within your 
business: 
The responses are very evenly spread here with 50% 
generally indicating a lack of capacity. Generally it was 
the smaller companies that indicated to have very 
limited time and capacity available.
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Figure: Priority rankings for the different elements in the responding agribusinesses’ strategies.
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Q:  The support and guidance on BEE and land reform 
that you receive from government and regulatory bodies 
(Dept of Land Affairs, Dept of Agriculture; 
Municipalities; dti etc): 
90% of respondents indicated that support from 
govern ment and regulatory bodies were not suffi cient 
at all to their needs.

Q:  I would consider selling an ownership stake in my 
existing business to BEE participants:
The responses are evenly spread with almost 60% 
indicating a strong willingness to sell an ownership 
stake to BEE participants. 

Q:  I would consider starting a new business in a joint 
venture with BEE participants:
Over 70% of respondents indicated a strong willing-
ness to enter into joint ventures with BEE partners. 

Q:  Finding suitable BEE equity partners / co-owners 
who will add value to your business:
The vast majority (80%) of respondents indicated that 
fi nding suitable BEE equity partners or co-owners that 
could add value to the business was a major obstacle. 

Q:  Finding BEE equity partners / co-owners who have 
suffi cient funding or who can obtain suffi cient funding 
to purchase a share of your business: 
Similarly, 80% of respondents were of the opinion that 
fi nding partners with suffi cient funding to enable them 
to purchase a share of the business was a major 
obstacle. 

Q:  The availability of adequately qualifi ed and 
experienced BEE employees at a management 
level:
All of the respondents indicated that the availability of 
adequately qualifi ed and experienced BEE employees 
at management level was a major constraint. 

Q:  Finding adequately qualifi ed and experienced BEE 
employees, who are willing to work and reside in rural 
areas:
Again all of the respondents indicated that fi nding 
adequately qualifi ed and experienced BEE employees, 
who are willing to work and reside in rural areas, 
where most agribusinesses are situated, is a major 
constraint. 

Q:  Availability of appropriate industry specifi c skills 
development, training and mentorship courses:
Half of the respondents indicated that industry specifi c 
skills development and training courses were readily 
available, but the other half indicated that it is seldom 
available. Irregularly available information regarding 
training could be the reason thereof.

Q:  Do you experience any pressure from customers or 
other stakeholders to complete a scorecard?
Only 60% of respondents indicated that they are under 
pressure from suppliers to complete a scorecard.

Q:  Obtaining the BEE status of your suppliers is:
50% of respondents indicated that it was very diffi cult 
to obtain the BEE status of suppliers. However, 40% 
of respondents found it to be rather easy. This has 
defi nitely improved over time, as 90% of respondents 
in 2009 found it very diffi cult. Government (through 
the dti) can contribute largely to the progress, parti-
cularly with Preferential Procurement, but have grossly 
been neglecting their role herein.

Q:  I would consider changing suppliers in order to 
improve my Preferential Procurement score: 
80% of the respondents indicated they will defi nitely 
consider changing suppliers to improve their Preferential 
Procurement score. 

Q:  Finding suitable small black businesses to assist in 
terms of Enterprise Development: 
70% of respondents indicated that it was very diffi cult 
to fi nd suitable small black businesses to assist in 
terms of Enterprise Development. 

Q:  To what extent would you be prepared to mentor / 
assist emerging black businesses and/or undertake 
joint ventures with black businesses / farmers / land 
reform benefi ciaries? 
The large majority (80%) of respondents are prepared 
to assisted black farmers and emerging black busi-
nesses via mentoring and/or through joint ventures. 
However, 20% of the respondents indicated that they 
do not have the capacity to do so and would not at all 
be able to assist.
 



Spatial Planning Land Use Management Bill
Agbiz is part of a four-a-side BUSA Task Team to address 
the Spatial Planning and Land Use Management Bill, 
gazetted on 6 May 2011 in Government Gazette Notice 
280 of 2011, at NEDLAC. Three NEDLAC meetings have 
been held to date and a revised Bill has been submitted, 
following NEDLAC inputs. The Bill would have held certain 
negative implications for agriculture and agribusiness, if 
adopted in its original form, but inputs by Agbiz and its 
partners in agriculture have ensured the integrity of the 
zoning of high potential agriculture land. 

Co-operative Amendment Bill
Seventeen members of Agbiz conduct their business in 
a co-operative business form and the gazetting of the 
Co-operatives Amendment Bill had signifi cant implications 
for them. Agbiz, through BUSA, played a signifi cant role in 
the extended and diffi cult NEDLAC process that considered 
public comments on the Co-operatives Amendment Bill, 
Notice 33 of 2011 in Government Gazette of 21 January 
2011. Considerable progress on a number of issues was 
made to ensure an enabling policy environment for com -
mercial agricultural co-operatives. The Bill has now been 
referred to Parliament by Cabinet. 

Regulations on the Consumer Protection Act 
(GM Labelling)
Trade and Industry Minister Rob Davies, published the 
CPA Regulations by notice in the Government Gazette, 
Volume 550 of 1 April 2011 (Nr. 34180). In response to the 
notice, the Industry Task Team of role players and stake-
holders in the broader grain industry, under chairmanship 
of Agbiz, met on 10 May 2011 to specifi cally discuss the 
interpretation regarding the GM-labelling section (Section 
7 of the Act) of the Regulations. Consensus was that there 
are ambiguities in the Regulations and these would need 
to be clarifi ed by the Tribunal in time. Consensus is also 
that all role players in the value chain will have to label for 
GM according to the Regulations, but that testing will in all 
probability be confi ned to authenticating non-GM. Of critical 
importance would be for agribusinesses to engage with 
their off-takers/clients on their requirements in this regard. 
Consensus is also that the Industry GM Labelling Task 
Team contributed enormously to making the GM Labelling 
Regulation more practical and cost effi cient. The various 
role players and stakeholders in industry, representative 
of the whole value chain, who participated in the process 
to date, were as follows:

Consumer Goods Council of South Africa, Agricultural 
Business Chamber, Monsanto, Grain Silo Industry, South 
African Association for Food Science and Technology 

(SAAFoST), Crop and Plant Biotechnology Services, 
Grain SA, Pioneer Hi-Bred International, National Chamber 
of Milling, Suidwes Landbou, Tigerbrands, Hahn & Hahn, 
Pioneer Foods and South African National Seeds 
Organisation (SANSOR).

Competition Commission (Information Exchange)
At a CEO Forum Plenary in 2010, Industry requested the 
National Agricultural Marketing Council (NAMC), the 
Department of Agriculture, Forestry and Fisheries (DAFF) 
and the CEO Forum Steering Committee to engage with 
the Competition Commission on Information Exchange 
within the industry, and to ensure that current information 
exchange practices did not constitute anti-competitive 
behaviour. A robust process of engagement with the 
Competition Commission (CC) and industry associations 
followed. An Information Exchange Workshop was con -
vened with the CC on 15 February 2012, during which 
the CC responded to the fi nal report on the consultative 
process with industry associations. The Workshop further 
served to inform industry associations of the progress that 
has been made, and to provide advice on the way forward 
to ensure compliancy with the Competition Act. Since 
there are still areas that require clarity, engagement with 
the CC will continue.

Labour Legislation
Four Labour Amendment Bills, namely the Labour 
Rela tions Amendment Bill 2010, Basic Condition of 
Employment Bill 2010, Employment Equity Amendment 
Bill 2010 and the Employment Services Bill 2010, were 
gazetted (Notice 1112) for comment in December 2010. 
The agribusiness, and the agricultural sector as a whole, 
is relatively labour intensive. It is therefore necessary to 
ensure a fair and enabling labour legislation to support job 
creation in the sector. Through invaluable comments and 
inputs by members, Agbiz submitted extensive comments 
to BUSA, who actively became involved in negotiating the 
controversial Bills within NEDLAC. The Basic Conditions 
of Employment and the Labour Relations Bill were 
approved by Cabinet on 22 March, while not yet fi nalised 
by NEDLAC. The two Bills are now scheduled for parlia-
mentary debate and approval, but the two Bills raise more 
questions than answers as to whether they will enable and 
facilitate increased job creation. It is the view of Agbiz that 
the labour policy and legislative environment is increasingly 
becoming overregulated and acting as a disincentive to 
job creation.

New Growth Path
Government has adopted the New Growth Path (NGP), 
as developed by Minister Ebrahim Patel’s Economic 
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Development Department (EDD), as its economic policy. 
Agriculture and Agro-processing feature as key sectors in 
the NGP and Minister Patel has indicated that he and the 
EDD want to engage with, among others, Agbiz on agro-
food industry issues. Following a NEDLAC meeting on 
11 May 2011 on the NGP with Minister Patel, Agri SA and 
Agbiz decided to rather engage uni-sectorally with Minister 
Patel and the EDD, and requested a meeting with him and 
EDD. Agri SA and Agbiz have been communicating on the 
proposed agenda. The scheduled meeting dates of 5 and 
6 October 2011 were however then utilised for a NEDLAC 
meeting on the NGP issues of Preferential Procurement, 
the ‘Green Economy’, Enterprise Development and Bio -
fuels, among others. Various ministers participated directly 
in these meetings with industry and the following accords 
and decisions were reached:

Education Accord• 
Skills Development Accord• 
Local Procurement Accord (Only canned food • 
products as agriculture designated products)
Green Economy Accord (Draft form only, but includes • 
important biofuels regime)

Follow up engagements with Minister Patel and EDD 
offi cials on especially agro-logistics infrastructure needs 
for the Presidential Infrastructure Co-ordinating Commis-
sion (PICC) are continuous, as are engagements on Post 
Settlement Support (PSS) for benefi ciaries in the agro-
food value chain.

Climate Change: White Paper and other 
developments
Agbiz has actively participated in the Climate Change 
policy development space over the past year, from the 
publishing of the Climate Change Green Paper for public 
consultation on 27 November 2010, right through to the 
release of the Government’s National Climate Change 
Response Paper on October 2011. This engagement has 
been through BUSA’s Task team on Climate Change, 
interaction with the Department of Agriculture, Forestry 
and Fisheries (DAFF), and through individual and direct 
engagement with government and other role players. 
Being both an emitter of Greenhouse Gasses and being 
negatively affected by Climate Change, the broader agro-
food system has a major role to play in both mitigation and 
adaptation. A keynote presentation was delivered by Agbiz 
CEO at DAFF’s policy Development Workshop on Climate 
Change in August 2011, while a presentation was also 
delivered at an Agriculture and Agribusiness side event at 
the Congress of the Parties 17th Meeting (COP17), of the 
United Nations Framework Convention on Climate Change 
(UNFCCC), in Durban in December 2011.

Electricity and Energy awareness
Energy and the agro-food system are inextricably linked, 
especially from a production, processing, distribution and 
cold chain consumption perspective, but also from a renew -
able generation and resource perspective. Given the 
energy and especially electricity crisis South Africa has 
and still is facing, it has been necessary to engage with 
government, at various levels and through different 
institutions, to stay abreast of developments and inform 
members of such developments. BUSA, to its credit, 
played a major role in getting the originally announced 
electricity hikes down signifi cantly. Agbiz also served on 
NEDLAC’s Administered Pricing FRIDGE Study Task 
team, while Agbiz also initiated the study conducted by the 
NAMC on the effect of electricity and other administered 
pricing on food price hikes, through DAFF’s CEO Forum. 
Through the New Growth Path deliberations on Green 
Growth with the Economic Development Department, as 
well as other interactions with the Department of Energy, 
including with the Minister of Energy directly, the matter of 
biofuels and the proposed Biofuels Task Team, comprising 
industry and government, has also been addressed.

Fiscal Policy
Agbiz was involved in interaction regarding the National 
Budget Speech for 2012. Through NEDLAC’s Public 
Finance and Monetary Policy Chamber, Agbiz participated 
in a pre-budget meeting between Minister Pravin Gordhan, 
business and labour delegates on 7 February 2012. The 
budget’s impact and infl uence on agriculture was debated 
at a panel discussion at the ABSA Budget Speech event 
on 22 February 2012 where leaders in the agricultural 
sector interacted and discussed it. Agbiz also attended 
a FNB post-budget discussion with Minister Pravin Gordhan. 
Agbiz was also invited to present at a DAFF event on 
the business implications of the National Budget, on 
24 February 2012. 

Monetary Policy
As the world slowly recovers from the global fi nancial crisis, 
most countries have become considerably dependent on 
their Central Banks for regulation and monetary policy 
support. South Africa has been no different. Agbiz 
facilitated a bilateral engagement between organised 
agriculture and the South African Reserve Bank (SARB) 
on 14 October 2010. Following the meeting, Agbiz was 
invited to the two-monthly SARB Economic Roundtable, 
where the governor of SARB and various of the monetary 
policy committee members have a structured in-depth 
discussion on relevant topics with economists and other 
relevant researchers and individuals from different sectors 
and institutions.
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Agribusiness 
Intelligence
Agribusiness Competiveness
As Agbiz negotiates for an enabling environment for agri -
businesses, it can basically be referred to that Agbiz is 
negotiating to improve the competitiveness of the sector. 

To measure how competitive the agribusiness sector in 
South Africa is, Agbiz assesses how successful the sector 
sells its products over time in the local and global environ-
ment. The Relative Trade Advantage method, as originally 
developed by Balassa (1977, 1989) and extended by 
Volrath (1991), allows for the measurement of competi-
tiveness under real world conditions such as uneven 
economic “playing fi elds”, distorted economies and differ -
ent trade regimes and is therefore the most suited for 
measuring the competitiveness status.

The Agribusiness Competitiveness Status index (ACS) 
for South Africa is illustrated in the fi gure below. The ACS 
index has values at levels of less than one for most of the 
period which means that the competitiveness status of 
the South African agribusiness sector can be classifi ed 
as generally marginal in terms of global competitiveness 
[competitive (RTA > 1), marginal competitive (1 > RTA > -1), 
not competitive (RTA < -1)]. This implies that minor adjust -
ments related to factors infl uencing the competitiveness 
status can contribute to changing the status to positive. It 
will, however, be important to identify the particular set of 
factors required to facilitate the upgrade.

Executive Survey
In the application of the descriptive methodology, the basic 
requirements that have an infl uence on the competitiveness 
of the agribusiness sector in South Africa such as infra-
structure, primary education and macro-economic stability 
as well as effi ciency enhancers like higher education, 
technology and effi cient fi nancial markets together with 
innovation and sophistication factors are described. The 
focus of this institutional analysis is at the fi rm level, i.e. 
individual fi rms are requested to participate in the data 
gathering process through questionnaires. Executive 
opinions are thus gathered. Whereas the hard data in the 



Figure: The Agribusiness Competitiveness Status (ACS) index 1980 - 2008).

ACS index is used to measure competitiveness status 
over a specifi c period, the survey data measure competi-
tiveness as it is perceived. The Executive Survey offers 
many unique measures and captures the informed judg -
ments of business leaders and decision makers in the 
agribusiness sector of South Africa on issues that 
infl uence their sector’s competitiveness.

During the survey, agribusinesses from across the country, 
serving and operating in the entire agricultural sector, 
responded by weighing their opinions, based on their 
experience on how various factors infl uence them. The 
closer to 0, the more inhibiting the factors are to the com -
pe titiveness of the industry. The closer to 3, the more 
enhancing the factors are.

The fi gure (page 17) indicates a number of factors (or 
groups of factors), which infl uences the agribusiness 

environment. It is noticeable how factors, in general, had 
a lesser inhibiting infl uence in 2004, than in 2008. In 2010, 
agri businesses experienced these factors to be even more 
inhibiting. 

In 2012, there were some variations on the impact of the 
various factors, but in general indicated an even further 
inhibiting infl uence. Only factors such the market size and 
market growth improved signifi cantly. Interestingly enough, 
the constrain ing impact of unreliable electricity supplies 
improved, even though to a small extent. Labour 
availability and costs remained relatively unchanged, but 
the impact of labour policy on employment drastically 
deteriorated.
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Figure: Changes in the most determining factors of agri businesses’ competitiveness in 2004, 2008, 2010 and 2012.
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1) Competence of personnel in the 
public sector at national level

1) Trust in the political system 1) Cost of crime

2) Effectiveness of personnel in the 
public sector at local level (provincial/
municipal)

2) Competence of personnel in the 
public sector

2) Trust in the political systems

3) Trust in the honesty of politicians/
government offi cials

3) Public sector's ability for suffi cient 
service delivery

3) Competence of personnel in the 
public sector

4) Cost of transport 4) Electricity suppliers 4) Electricity supply in South Africa
5) South Africa’s labour policy 
constraints and inhibits employ ment

5) Cost of Crime 5) Availability of skilled labour

6) Cost of crime in South Africa 6) Effi ciency of national infra structure 6) Cost of transport
7) Burdensome administrative 
regulations in South Africa

7) Cost of transport 7) The cost of fi nance 

8) Cost of using the infrastructure in 
South Africa

8) Administrative regulation in SA 8) Aids

9) Cost of supplies/input 9) Availability of professional labour 9) South Africa’s labour policy
10) Availability of professional labour 10) Cost of using infrastructure 10) The cost of quality technology
11) Insuffi cient and unreliable electricity 
suppliers in South Africa

11) SA's labour policy 11) Quality of unskilled labour

12) Poorly developed and ineffi cient 
national infrastructure

12) Cost of fi nancing 12) South Africa’s land reform policy

13) Cost of quality technology 13) Labour administration costs 13) Administrative regulations
14) Erratic enforcement of environ-
mental regulations in South Africa

14) Availability of skilled labour 14) The lack of suffi cient  scientifi c 
research institutions in the agribusiness 
sector 

15) Cost of fi nancing in South Africa 15) Current exchange rate (+/- R7,7/US$) 15) The overall cost of doing business 
in South Africa

Table: The major constraints to the competitiveness success of agribusinesses in South Africa for 2008, 2010 
and 2012

The top 15 factors enhancing, and inhibiting the competiti veness of the agribusiness sector is listed below in the following 
two tables.



Table: The major enhancements to the competitiveness success of agribusinesses in South Africa for 2008, 
2010 and 2012

2012 2010 2008
1) Production of affordable high quality 
products

1) Intense competition in the local 
market

1) Intense comp e tition in the local 
market

2) Investment in human resources 2) Production of affordable high quality 
products

2) Availability of unskilled labour

3) Intense competition in the local 
market

3) Investment in human resources  3) Production of affordable high quality 
products

4) Provision of unique products, 
services & processes

4) Availability of unskilled/semi-skilled 
labour

 4) Continuous innovation

5) Application of best & most effi cient 
produc tion processes

5) Competition are from local or locally 
based companies 

 5) Investment in human resources

6) Changing consumer trends in South 
Africa

6) Unique pro ducts, services & 
processes

6) Unique products, services and 
processes

7) Availability of unskilled/semi-skilled 
labour

7) Applying effi cient new technology 7) The availability of water for industrial 
purposes

8) Production and sale of environ-
mentally friendly products

8) Local suppliers of your company's 
primary inputs

8) Stringent regulatory standards in the 
industry

9) Relationships and networks in the 
industry

9) Relationship/networks 9) Production of environmental friendly 
products

10) Competition in the local market 
comes from local fi rms or local sub-
sidiaries of multinationals

10) Changing consumer trends 10) Availability of local suppliers of 
primary inputs

11) Local buyers are knowledgeable, 
demanding and buy inno vative products

11) Investment in compensation in 
incentives for management

11) Strategy to employ quality 
technology

12) Entry of new competitors is common 
in the local market

12) Sophistication of local buyers of your 
products. services

12) Quality of local suppliers of primary 
inputs

13) Availability of substitutes for any 
business' products or services range

13) Regulatory standards 13) The effi cient fl ow of information 
from the customer to the business

14) Compensation of management 
includes incentives like bonuses and 
stock options

14) SA's competition law 14) Supply chain relationship with 
primary suppliers

15) Ethics and production methods is a 
concern to local buyers of products and 
services

15) Availability of substitutes for your 
company's product/services

15) South Africa’s macroeconomic 
policy

Agro-logistics and Transport issues
Considering the role of transport in every segment of 
the agricultural value and supply chain, as well as the 
negative infl uence of the state of infrastructure, as well 
as the cost of using the infrastructure in the country, on 
the sector’s competitiveness, Agbiz is involved in 
various platforms.

Agbiz has been involved with the steering committee 
of the Road Transport Management System (RTMS). 
RTMS is an industry-led, voluntary self-regulation 
scheme that encourages consignees, consignors and 
road transporters to implement a management system 
that preserves road infrastructure, improves road safety 
and increases productivity. Its key components are load 
optimisation (including overload control), driver 
wellness, vehicle maintenance and productivity. Agbiz 
will continuously attempt to make the agricultural sector 
aware of RTMS and promote accreditation amongst 
transporters across the sector.

Agbiz has been supporting the NAMC in their research 
reports regarding the impact of transport related issues 
and cost implications on the agricultural sector. Agbiz is 
to facilitate interaction between policy makers, govern-
ment and relevant industry role players to formulate 
a policy framework and to ensure information fl ow and 
discussion on transport-related issues.

Other relevant issues, which impact directly or indirectly 
on agro-logistics and the transport sector in the agri cul -
ture and food sector, that have recently been addressed 
and negotiated are the port tariffs, e-tolling, AARTO, 
road infrastructure funding, rural infrastructure develop-
ment, Gauteng Freeway Improvement Project, etc. 
Agbiz is involved in these negotiations through the 
Freight and the Transport Task Teams at BUSA. Strong 
role players, such as the Road Freight Asso ciation, 
make a huge contribution in this regard.
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Agbiz / IDC Agribusiness Confi dence Index
Agbiz has been constructing the Agbiz / IDC Agribusiness 
Confi dence Index since 2001. Over the past decade 
decision makers and executives use it to understand the 
confi dence of agribusinesses in the set business environ-
ment. Every quarter, Agbiz sends out a questionnaire. 
Responses from agribusinesses across the country, serving 
all the different industries in the sector, are collated to 
construct the ten sub-indices, which then form the overall 
index.

Over the past decade various “ups” and “downs” have 
coloured in the agribusiness environment, with the past 
two years probably being the most dramatic and interesting 
period.

Late 2008’s index results resembled the business expec ta -
tions of a fl ourishing industry, reaping the fruits of a period 
of high prices, excellent yields and strong local and inter -
national demand for agricultural and food products. How -
ever, the economic slowdown, due to the global economic 
shocks, was then just starting to take its toll on the industry. 
Slowdown in consumer spending and the drastic drop in 
commodity prices were to follow – hence a year of 
business confi dence ranging in the negative territory, 
reaching its “all time low” in the third quarter of 2009. 

The South African economy came off rather lightly, 
considering the impact the global recession had on major 

global economies. In the same context, the agricultural 
sector in South Africa was much better off when compared 
to other sectors - basically because consumers, locally and 
abroad, had to cut on spending on luxury items, but they 
still needed to eat, therefore spending on food products 
continued. 

The increase in confi dence at the end of 2009 was basi -
cally stimulated by the expectations of the economic 
recovery and the increased investment and spending 
expected prior to and during the 2010 FIFA World Cup 
Soccer. It was then expected that credit spending would 
increase and infl ation would reach higher levels than the 
South African Reserve Bank’s infl ation target range of 
3-6%. That did not happen and even after much uncer-
tainty, a year passed with confi dence gradually increasing 
as the economy slowly recovered, infl ation was suppressed 
and interest rates remained low, also thanks to the capital 
infl ows keeping the exchange rate over valued. The export 
markets, burdened by low foreign earnings, also recovered 
slightly as international demand gradually returned and 
exporters budgeted and planned according to a strong 
Rand.

Confi dence in the agribusiness sector has remained in 
positive territory since the second quarter of 2010, as 
climatic conditions improved signifi cantly, commodity 
prices increased, excellent yields were obtained and 
local and global demand recovered further. 

ABC/IDC Agribusiness Confi dence Index
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The industry has kept on benefi ting from high farm-gate 
and commodity prices since mid-2011. According to the 
moving average of the index, the dip in the fourth quarter 
of 2011 was not a structural change and the recovery 
trend in the index, since the third quarter of 2009, has 
been maintained. 

The cost of doing business and slow economic growth in 
the country keep on restraining the sector. The cost of 
fi nancing increased even though interest rates were kept 
low. This was mainly due to the lower availability of credit, 
due to the risk aversion by fi nanciers and the impact of 
Basel III on the fi nancing sector. However, it must be 
recorded that agribusinesses are still eagerly investigating 
oppor tu nities for investment. An increase in investment 
applica tions in the agricultural value chain are experienced, 
as com pa nies are increasingly looking at diversifi cation 
strategies to de-commoditise their product range. The 
increase in capacity has the potential to lead to increased 
job creation in rural areas, which is an important 
imperative for both government and business.

Strategic Intelligence
Agbiz gathers information and converts it into intelligence, 
for the purpose of strategic utilisation by its members. In 
attempting to do so, Agbiz partnered with the NAMC in 
2010 in publishing a book by Prof Marcos Fava Neves of 
Sao Paulo University, Brazil, and Head of Marketstrat. The 
book was entitled “Future of food: Messages for South 
Africa”. All Agbiz members, certain academia and specifi c 
government offi cials were provided with copies of this 
book to assist their strategic thinking towards a better 
understanding of the global agribusiness trends. 
Prof Neves presented the book at a networking event for 
Agbiz members in Stellenbosch in September 2010.

After the huge success, Agbiz decided in 2012 to again 
engage with Prof Neves for another follow-up book. The 
initiative is once again done in partnership between Agbiz 
and the NAMC. Agbiz and the NAMC are also to host 
a seminar, where Prof Neves will present to government 
offi cials and a select audience in Pretoria. The book will 
however be launched at the Agbiz Congress in June 2012, 
where Prof Neves will also present. 
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Linking SA Agribusiness  
to the World
Agbiz promotes agricultural trade and investment for its 
members by working closely with the Department of 
Agri culture, Forestry and Fisheries (DAFF), Department 
of Trade and Industry (the dti), National Agricultural 
Marketing Council (NAMC), Department of Health and 
the International Trade Administration Commission (ITAC), 
to mention a few. Information on agricultural trade, invest -
ment and opportunities is gathered from industry and 
government sources, including foreign government 
sources such as embassies and consulates in South 
Africa and South African embassies abroad.

Agbiz will continue establishing and maintaining excellent 
working relationships and networks with all stakeholders, 
both locally and abroad. So far, we have excellent contact 
with embassies and consulates of countries such as 
Mozambique, Malawi, Germany, Japan, USA, United 
Kingdom, France, Angola, Nigeria, etc.

Agbiz will continue, through BUSA, to participate within 
NEDLAC on the unacceptable practice of bilateral invest -
ment treaties being signed by the South African govern-
ment without prior consultation with the private sector. This 
practice causes serious injury to business, especially when 
government signs an agreement which is harmful to certain 
sectors in terms of trade. Government must remember 
that business is done by business, not by government. 
Therefore, they have an obligation to consult with those 
who are doing business before signing any agreement 
with foreign countries, especially in the area of trade.

Africa Trade Relations
Deeper Regional Integration
In 2010-2011, several agreements to promote intra-African 
economic co-operation were strengthened by Regional 
Economic Communities’ (RECs’) senior trade offi cials 
and heads ofstate. The Common Market for Eastern and 
Southern Africa (COMESA), East African Community (EAC), 
and Southern African Development Community (SADC) 
are all in the negotiation phase for deeper regional inte -
gration. Agbiz, through BUSA, is actively participating in 
these discussions to develop South Africa’s position within 
NEDLAC.

With regard to strengthening the SADC Free Trade 
Agreement (FTA), Agbiz is engaging on the elements 
of information sharing, with the focus on the review of 



rules of origin and removal of non-tariff barriers (NTBs) 
through the Agricultural Trade Forum (ATF) and BUSA. 

SADC Customs Union
Agbiz has participated in discussions, within BUSA and 
the dti, on forging a SADC Customs Union. It has been 
agreed that the following sequence of activities are required 
towards forging the establishment of the proposed Customs 
Union:

Consolidation of the SADC FTA with focus on the 1. 
review of rules of origin.
Completion of tariff phase downs, removal of NTBs 2. 
and developing a mechanism to assist member states 
that are not yet in the FTA to participate therein.
Addressing the issue of overlapping memberships, 3. 
and evaluating progress made towards the customs 
union. Ministers noted the work undertaken, the 
progress made and the report of the Ministerial Task 
Force on Regional Integration.

Non-Tariff Barriers (NTBs): Monitoring and Reporting 
Agbiz recognises the established online institutional 
mechanism for monitoring, reporting and elimination of 
NTBs existing within the three Regional Economic Com -
munities (RECs) of southern and eastern Africa: Southern 
African Development Community (SADC), the East African 
Community (EAC) and the Common Market for Eastern 
and Southern Africa (COMESA). This mechanism facili-
tates the electronic reporting of NTBs by all stakeholders 
from government to business organisations, when they 
encounter problems in doing trade in the southern and 
eastern African regions. The online monitoring and 
reporting website is hosted at http://www.tradebarriers.org. 

Trade and Investment Promotion in Africa
African governments on their own will not be able to deal 
with the agricultural development and food insecurity 
challenges facing them. Agbiz is busy participating in 
a joint initiative with DAFF and the private sector in South 
Africa called the Joint Agribusiness Department of Agricul -
ture Forum for Africa (JADAFA). The JADAFA website is 
hosted by Agbiz at www.jadafa.co.za. The purpose of this 
partnership is to promote agricultural trade and investment 
in Africa by making information readily available to inves -
tors, and improving border and market access to support 
the Comprehensive African Agriculture Development 
Programme (CAADP) of the African Union (AU).

Europe Trade Relations
SADC-EC EPA Negotiations
Agbiz will continuously participate in SADC-EC EPA 
negotiations through DAFF and the dti towards resolving 

unresolved issues such as market access, rules of origin, 
geographical indicators, barriers to trade, etc. In this 
regards, South Africa requires fi nancial support to build 
the capacity and to develop the relevant systems which 
will help in forging the negotiations to be completed as 
soon as possible.

Asia Trade Relations
SACU–INDIA Preferential Trade Agreement (PTA)
SACU and India have exchanged their request list of 
products. Agbiz has been involved in the discussion under 
a subcommittee of the Technical Sectoral Liaison Commit-
tee (TESELICO) within NEDLAC. The process of identi fying 
products that should be excluded from the preferential 
trade agreement is taking place through the dti and DAFF. 

South Africa-China Unilateral Market Access
A discussion on unilateral market access with China has 
been blocked by the Chinese due to the increase in their 
agricultural product imports. Agbiz presented to the Chinese 
delegation on the potential export market of South African 
agricultural products. The dti is currently working on 
a proposal for submission to China on the opening 
of the unilateral market access negotiations. 

America Trade Relations
Agbiz Participation at African Growth Opportunity Act 
(AGOA) 
Agbiz participated in and supported the AGOA Private 
Sector Forum in Lusaka in 2010. The US Secretary of 
State Hillary Clinton, along with US Trade Representative 
Ambassador Ron Kirk, led the US government delegation. 
Agbiz also had the opportunity to host US Assistant 
Secretary, Department of State, Mr Jose Fernandez, for 
a breakfast meeting to discuss AGOA and other mutual 
trade matters.

During the AGOA Forum, the African Competitiveness 
and Trade Expansion (ACTE) initiative was launched by 
US Secretary of State Hillary Clinton, which will provide 
$120 million over four years. Its purpose is to build on the 
success of Africa’s regional trade hubs and help African 
nations to realise AGOA’s full potential. Agbiz, BUSA and 
African ministers at the AGOA Forum unanimously 
supported the extension of AGOA and called for the 
extension to be rolled over to 2025. The US government 
representatives at the AGOA Forum also expressed their 
support for AGOA and stated that the Obama Administra-
tion would work hard with the US Congress to ensure 
a seamless extension of AGOA.
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Liaising with 
Business
Local linkages, forums and entities
In broadening its stakeholder engagement, Agbiz and its 
personnel serve on various local key representative forums 
and entities, either in advisory and/or decision-making 
capacities, such as:

Department of Agriculture, Forestry and Fisheries’ • 
(DAFF’s) CEO Forum and its Steering Committee 
(CEO is currently chairman of CEO Forum Plenary).
DAFF’s Agricultural Trade Forum (ATF).• 
DAFF’s National Agricultural Research Forum (NARF).• 
AgriBEE Charter Council (Ministerial appointment of • 
CEO and Ms Stroebel to Council).
National Agricultural Marketing Council (NAMC) – • 
(Ministerial appointment of CEO to Council).
Trustee of the Maize Trust.• 
CEO serves as director of the Section 21 Company, • 
Grain Farmer Development Association (GFADA), as 
well as a member of the Grain Value Chain Network.
Ms Stroebel serves as member of the Reserve Bank’s • 
Economic Roundtable.
Agbiz personnel serve in various capacities in BUSA • 
and NEDLAC task teams.

Global linkages, forums and entities
In order to broaden its stakeholder engagement inter na-
tionally, Agbiz and its personnel serve and/or participate 
in various forums and entities that have a continental or 
international focus, such as:

Business and Industry Advisory Committee (BIAC) to • 
the OECD: Agbiz participated in two meetings of the 
Food and Agricultural Committee of BIAC, as well as 
in the OECD Global Forum on Agriculture. Through 
BIAC, Agbiz receives the latest position papers by 
BIAC, as well as has access to important OECD 
policy documents.
At the invitation of IBC Asia, Agbiz participated in the • 
1st Asia Agchem Conference in Shanghai, China, on 
the agricultural and agribusiness opportunities that 
Africa presents.
NEPAD Business Foundation (NBF): Agbiz is             • 
a member of the NBF and participates in its activities 
in working for Africa’s prosperity by breaking down 
barriers to economic growth, trade and investment.



United Nations Economic Commission for Africa • 
(UNECA): By invitation of UNECA, Agbiz participated 
in the Ad hoc Expert Group Meeting (AEGM) on the 
Development and Promotion of Regional Strategic 
Food and Commodities Value Chains in Africa, within 
the context of the NEPAD/CAADP Framework, in 
Addis Ababa, Ethiopia in January 2011.
Food and Agricultural Organisation of the United • 
Nations (FAO): Agbiz serves on the FAO’s High Level 
Panel of Experts on Food Security, while also partici - 
pated at the invitation of the FAO in their workshop in 
Addis Ababa, Ethiopia, on ‘Private Sector Investment 
in Eastern Africa – What can make it happen?’.
Africa Economic Forum (AEF): at the invitation of • 
Global Pacifi c & Partners, Agbiz participated in the 
AEF meetings in Cape Town in 2011 and 2012.
World Economic Forum (Africa): at the invitation of • 
WEF, Agbiz participated as panellist in the Workshop 
on South Africa’s Competitiveness, held by WEF at 
the Cape Town meeting in May 2011.
China Council for the Promotion of International Trade • 
(CCPIT): Agbiz presented on South African Agriculture 
and Agribusiness to a high-level delegation from 
CCPIT and member companies at a BUSA meeting  
in 2011, while Mr Herbital Maluleke attended a trade 
training course held by CCPIT in China, at their invi - 
tation. The purpose of the training was to learn about 
the development history of China’s situation and 
China’s reform of its economic system, how to do 
business in China, and the development of industrial 
associations. The training included meetings with 
government offi cials and visits to enterprises, while 
also seeking business opportunities for Agbiz 
members. 
International Food and Agribusiness Management • 
Association (IFAMA): Agbiz is an institutional member 
of the International Food and Agribusiness Manage-
ment Association (IFAMA). Agbiz attended the Annual 
IFAMA World Forum and Symposium in Germany 
during 2011 and also presented a paper at the Sym- 
po sium. Agbiz partnered with IFAMA to host the Agbiz 
/ IFAMA Student Case Competition during the ABC 
Agbiz Congress in June 2012. This initiative serves 
partially to investigate the possibility of establishing  
an IFAMA Chapter in South Africa. Agbiz will attend 
and participate in a session during the Annual IFAMA 
World Forum and Symposium, to be held in Shanghai, 
China, in June 2012.
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Stakeholder  
Engagement
From a corporate perspective, Agbiz defi nes its stake-
holders as individuals, groups or organisations that can 
affect or be affected by the actions of the business of 
Agbiz as a whole. There are obviously different categories 
of stakeholders, given their specifi c characteristics and 
potential impact, such as the agricultural producers 
(farmers) of South Africa - but also of countries outside 
of South Africa, the South African government – but also 
governments of other countries, consumers, the media, 
NGO’s, international organisations and bodies, trading 
partners and countries, and many others. 

Communication with Stakeholders
The communications and marketing department plays 
an important role in promoting the image of Agbiz and 
engaging with these stakeholders. This is done through 
using the following platforms:

Agbiz e-Newsletter
This weekly electronic publication represents the views 
and opinions of Agbiz and includes collective information 
from various reliable resources in the agribusiness sector. 
The information contained in the newsletter empowers the 
target audience to become better informed and responsible 
partners in the economic prosperity of the agribusiness 
sector of South Africa. The publication’s target audience 
comprises senior managers and executives in agribusiness, 
policy and decision makers in government, industry 
associations and the media.

Internet
The Agbiz website (www.agbiz.co.za) is an informative, 
user-friendly and in-time communication tool. Agbiz 
continues to extend the range of the website to provide 
up-to-date information. The website also serves as an 
educational tool with historic information, economic 
indicators, trade information and legislative material 
for interested parties. It also provides links to a host 
of other important sources. 

Workshops
A number of workshops were organised and facilitated by 
Agbiz over the review period. The workshops sought out 
participation from members and partners with expertise in 



developing policies, legislation, strategies and guidelines. 
The workshops dealt with issues such as the development 
of a Southern and Eastern African Maize Value Chain, 
Information Exchange relating to competition legislation, 
Consumer Protection Act (GM Labelling), Green Paper on 
Land Reform (NAREG), and Finance and Development 
Finance in Agriculture.

Presentations 
Over the two year review period, Agbiz made almost 70 
presentations to a range of external and internal stake-
holders, including high level invited participation at local 
and international events such as the World Economic 
Forum (Africa), Africa Economic Forum (x2), 1st Asia 
AgChem Conference (Shanghai), FAO and UNECA 
meetings in Addis Ababa (x2), COP 17, Agri SA Congress 
and Policy Conference, SACAU Policy Conference, IFAMA 
Conference (Frankfurt), International Biotechnology 
Conference, IHS Global Insight, National Consumer 
Forum Conference, AMT Outlook Conference (x2), Agri -
business and Agricultural Development Conference 
(Luanda, Angola), Keynote address at Standard Bank 
Agribusiness launch (Choma, Zambia), PwC Agri Summit, 
Keynote address at Combined SASCP, SASSS, SAHA, 
SAWSS Congress 2011 (Pretoria), USAID Southern Africa 
‘Feed the Future’ Regional Workshop, trade delegations 
from China, France, USA, Germany, Sudan, Mozambique, 
lectures to postgraduate students from Universities of 
North West (NWU) and Pretoria (UP), and many more.

Council meetings 
Agbiz administration furthermore hosted 8 highly successful 
Council meetings, which included various topical guest 
speakers and effective networking dinners, over the two 
year review period.

Stakeholder Surveys
Surveys were used to gather feedback from stakeholders 
for writing reports and articles on important issues, such 
as agribusiness confi dence, competitiveness of agri-
business in South Africa and B-BBEE implementation 
in the agribusiness sector.

Media Engagement
In 2010 Agbiz became a corporate member of the South 
African Agricultural Writers Association. During the same 
year Agbiz, in partnership with the Agricultural Writers 
Association, hosted a media day for journalists representing 
the mainstream media. The media day provided an oppor -
tunity to engage informally with the media and to present 
to them on relevant issues, such as Agbiz’s position on the 
Green Paper on Land Reform, the agribusiness 
confi dence index and trade issues. 

Agbiz‘s media coverage has improved signifi cantly over 
the period under review. The increase was mainly around 
the issues of food safety; food prices; job creation; AgriBEE; 
land reform; climate change; Consumer Protection Act – 
GM crops; and information exchange. Other issues such 
as the huge electricity price hikes, water rights and deteri-
o rating rural infrastructure also received wide media 
attention. 

Media coverage was primarily in the printed media, but 
also through various television and radio interviews.

Rebranding
The new Agbiz brand has been launched in 2012. Branding 
and communication specialist company, BigDoor, assisted 
in aligning the new logo with Agbiz’s vision and mission, 
as well as new marketing and communication trends. 

The new logo is modern, stylish and distinct. The term 
Agbiz replaces the abbreviation, ABC, which was part 
of the old logo. Agbiz is already associated with the 
Agricultural Business Chamber as it features in the 
website domain name and email addresses. 

The new slogan – “The way to prosperity” – descibes our 
goal of growing towards a better future with sophisticated 
agricultural technology, increased productivity and food 
security, agricultural investment, job creation, etc.
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Human Capital
Development
Agbiz identifi ed the need to increase its emphasis on human 
capital development, as the lack of suffi cient capacity in the 
industry was identifi ed by members. 

Agribusiness Centenary Bursary
In honour of a number of Agbiz members, who celebrated 
their 100 years existence in 2009 and 2010, an Agri business 
Centenary Bursary Fund was established. Postgraduate 
students in agricultural economics, or agribusiness related 
fi elds, can apply for this annual bursary. Excellent applica-
tions were received and the best student was selected on 
merit. In 2011, the bursary was awarded to Mr Jan Greyling, 
a Masters student in Agricultural Economics at the Univer sity 
of Stellenbosch. In 2012, the bursary was awarded to Miss 
Nandipha Mbizana, who’s currently doing her Masters degree 
in Agricultural Economics at the University of Fort Hare.

Agbiz Congress Student Promotion Project
Agbiz hosted a student promotion programme during the 
ABC Congress in 2010. Ten outstanding students, selected 
from various universities across the country, were individually 
sponsored by Agbiz members to attend. The students enjoy ed 
the opportunity to network with agribusiness executives and 
be exposed to issues pertaining to agribusinesses. The pro -
gramme was such a huge success, that Agbiz decided to 
once again host this programme at the Agbiz Congress 2012. 
Students will this year also participate in the Agbiz/IFAMA 
Student Case Competition. Sponsored students will obtain 
a one year membership of IFAMA.

Student web portal
Top students are given the opportunity to submit their CV’s 
to Agbiz to present them on the Agbiz website. Human 
Resource managers of agribusinesses can view the CV’s on 
the website and also post vacancies for the students to see.

Linking Academia with Agribusinesses
Agbiz made an intentional decision to attempt to link acade-
mia in South Africa and the Agribusinesses with each other. 
As an outfl ow of the Agbiz / IFAMA Student Case Competition, 
the case study methodology will be promoted under acade-
mia and businesses will be made aware and encouraged to 
become involved. 

Currently Agbiz gets involve with universities where possible. 
Presentations and special lectures have been made at the 
University of the North West’s Business School and the 
University of Pretoria’s Agribusiness unit under the Depart-
ment of Agricultural Economics. Agbiz also support program-
mes at the University of the Free State’s Agricultural Econo-
mics department as well as the University of Stellenbosch.
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