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Real impact on energy, transport and logistics, and crime and corruption would lead to 
GDP growth and job creation – a fundamental output

1. Increased GDP growth through

2.
Inclusive economic growth driving job 
creation – ability to create ±300K additional 
jobs and sustaining over ±1.3m lives

3. Greater societal and investor confidence 

Business has mobilised to support these key actions over the next 12 months to realise the collective benefits

CURRENT STATUS KEY ACTIONS TARGETED OUTCOMES

Articulate & deliver critical path to recovery

Build societal and business confidence

Support Government with private sector 
resources 

Reduced 
loadshedding 

~R1 Bn per day

Rail performance 
improvements
~6% GDP p/a

Minimising crime 
and corruption

~R85-300 Bn p/a

1. Poor performance across sectors with real 
world impacts 
• Energy: Regular load shedding caused as a result of 

declining performance of Eskom fleet coupled with 
insufficient rate of new build that has resulted in 
c.6GW effective capacity shortfall 

• Transport & Logistics: High costs, poor services and 
sector losses caused by operational inefficiencies, 
infrastructure capacity shortages and limited end-to-
end perspective of the value chain drive (e.g. c.R50 
Bn lost in the minerals sector alone in 2022)

• Crime & Corruption: Rising crime rates caused by 
ineffective criminal justice system, weak intelligence, 
and poor prosecution and conviction rates (e.g. 
commercial crime rose by 19.9% yoy in Q2 2022), 
impacting societal and investor confidence (Business 
Confidence Index score of 38/100)

2. Job destruction and reducing job opportunity
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Partnerships and narrative to build societal confidence

"As South African business leaders we believe in the potential of our country, are committed to building it, and have come together to address the 
current challenges in order to achieve sustainable inclusive economic growth. We believe that through 

partnership and focused interventions, we can make a significant and positive impact on our country, and create hope for all South Africans. We are 
committed to being a force for good."

Commitment Priority interventions Impact

South African business leaders 
commit to contributing 
considerable skills and 

resources and, as a matter of 
urgency, work through 

partnerships to address country 
priorities

South Africa has significant 
unrealised potential and 

business, working together with 
all partners, is ideally 

positioned to contributing to a 
better future, for the benefit of 

all

Success will lead to a significant 
impact on GDP growth and  job 

creation,  and will re-instill 
hope in a dispirited populace

Potential 

A limited set of interventions 
(within energy; crime and 
corruption; transport and 

logistics) have been identified, 
and when implemented, will 

contribute significantly to 
economic growth and 

development over the next 12 
months

A large number of CEOs through organised business have come together utilising B4SA as a platform to intervene in 3 key enablers to assist 
government in addressing current challenges and maximising the scope for inclusive economic growth.

Specifically this will be done through NECOM, NLCC & JICC with 3-4 priority interventions to be delivered within tight timeframes
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Workstreams have been mobilised to tackle these key priorities

3 key priority areas

1. ENERGY

End load shedding by 
supporting drive to close 
the current ~6GW energy 
capacity gap in the short-

medium term

2. TRANSPORT & 
LOGISTICS

Stabilise and improve 
operational performance of 

strategic transport and 
logistics corridors 

3. CRIME & CORRUPTION

Assert the primacy of the 
rule of law through 

capacitating the NPA and 
developing an intelligence 

database

In parallel, employment research is being conducted to develop a common baseline for government and business to advance cooperation on the jobs agenda    

Communications: Deliver a unified voice to build societal and business confidence on the progress of the workstreams 

Workstream priorities are continuously reassessed and reprioritised. 
In the future, additional focus areas, such as water and infrastructure, may be brought back into scope

Last year, 5 focus areas (Energy, Water, Transport & Logistics, Infrastructure, Crime & Corruption) received significant business input, with a few key 
initiatives prioritized from long lists
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WORKSTREAM CONTEXT 

What we have 
achieved:

Business is actively integrated into the development of energy actions 
through NECOM, initial positive actions include:

• Scoping of technical opportunities to be progressed by joint teams 
through Necom. Priority focus on Eskom identified issues impacting 
the winter period load shedding outlook. Broader focus includes 
critical national objectives of Wheeling, Markets and Grid expansion



• Identified 4 power stations for business to mobilize support teams to 
provide specific technical support to recover energy availability factor 

• Business team mobilized to support optimization of open cycle gas 
turbine plants to support winter period. Scoping support for strategic 
return to service projects; e.g. Kusile (units 1 – 3)



• Identified opportunities to unlock short-term private sector 
generation without grid connection constraints 

The critical path 
moving forward:

In order to progress, the following is urgently 
required: 

Strong leadership

Strengthen working relationship 
between business and key 
Ministers/departments. Urgently 
clarify leadership and accountability 
structure of Eskom’s CEO and 
Executive Team 

Develop a 
confidence 
building 
communication 
plan

Develop joint communications to give 
confidence that we have a credible 
and transparent national plan, that is 
supported by business and resulting in 
action

Develop a joint 
plan to end load 
shedding by 
December 2024

Set a strong ambition to end load 
shedding by end 2024: this is 
technically achievable through 
combined capacity and joint actions 
through NECOM

Approval of first joint 
business action team 

Appointment of RMF 
resources to support 

NECOM

Finalise joint 
NECOM/Eskom/

business workplans 
per workstream 

Due: 26 May Due: 1 June Due: 23 June

Supporting and driving all efforts to close the current capacity shortfall in the short to medium term (by December 2024)

We must build confidence that there is a plan to rebuild energy security

Dates indicative
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WORKSTREAM CONTEXT 

What we have 
achieved:

• Provided significant inputs – bulk, containers and intermodal - for the 
development of Operation Vulindlela’s Freight Logistics Roadmap 

• Validated scope and deliverables of 5 primary workstreams against 
business requirements, logistics research, independent experts and 
Transnet transformation strategies



• Socialised first iteration of workstream priorities with key stakeholders 
(e.g., Operation Vulindlela industry experts) 

• Draft Freight Logistics Roadmap presented for comment 

• Draft Terms of Reference for NLCC received and  commented on 

The critical path 
moving forward:

In order to progress, the following is urgently 
required: 

Align business 
efforts to Freight 
Logistics 
Roadmap

By mid July, agreement on the key 
focus areas to be recorded in the 
Freight Logistics Roadmap, to enable 
finalisation of work plans, deliverables 
and timelines

Integrate Private 
Sector into 
National Logistics 
Crisis Committee 

By end June, the National Logistics 
Crisis Committee is constituted and 
mandated, with private sector players 
integrated into workstreams from the 
outset

Unblock 
engagement with 
Transnet 
Executives 

With immediate effect, unblock 
engagement at Transnet Executive 
level to allow substantive interaction 
with the private sector

The National Logistics Crisis Committee must be mobilised immediately

Stabilising and improving logistics on key trade corridors, mobilising private sector resources and 
accelerating implementation of the National Rail Policy, to close the capacity gap

Preparatory 
meeting of NLCC 

members 
convened

NLCC members 
meeting to 

develop 
workstream 
workplans 

(deliverables & 
timelines)

Engage with 
appropriate 
regulatory 

structures to 
fine-tune 2 

pilots Third Party 
Access solutions

Develop 
interventions 

targeted at 
crime for  
Container 
Corridor

Due: 5 June Due: 8 June Due: 12 June Due: 21 June

Dates indicative
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Business will provide resources – on an arms length basis – to the NPA and ID to bolster their capacity to investigate and prosecute

Urgently reassert the primacy of the rule of law by actively being seen to tackle 
rampant crime and corruption

WORKSTREAM CONTEXT 

What we have 
achieved:

Business is actively integrating our multiple crime and corruption 
reduction initiatives through BACSA. Initial positive actions include:

• In support of building capacity within the NPA, held discussions with 
senior decision makers with the aim of establishing a world-class forensic 
crime information and investigative capability on an arms-length basis



• Engaged with Premier Lesufi and team on collaborating with the 
Province’s crime fighting initiatives 

• Initiated scoping of coordination initiatives to drive a data driven 
approach to address priority crime initiatives 

The critical path 
moving 
forward:

Establish Joint 
Initiative to Fight 

Crime and 
Corruption (JICC)

[X] prominent 
cases have been 

identified for 
fast track

Investigating 
Directorate 

statutory 
powers 

approved

Announcement on 
timelines for 

implementing 
intelligence, 
policing and 

security reforms

Due:  Mid June Due: June Due: Mid June Start: June

In order to progress, the following is urgently 
required: 

Govt to empower the 
Investigating 
Directorate

By mid June, pass legislation to 
grant Investigating Directorate 
permanency

Support law 
enforcement agencies 
to  fast-track cases

Urgently identify appropriate 
mechanisms to ensure a limited 
number of prominent cases are 
efficiently investigated and 
prosecuted. Create legal process to 
fast-track cases through Criminal 
Justice System

Establish joint delivery 
mechanism

By mid June set up JICC and 
announce publicly 

Fix policing

Govt to urgently advise on key 
intelligence, policing and security 
reform recommendations to be 
implemented expeditiously

Dates indicative
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Job creation is predicated on an enabling business environment: business’s role and 
research

This research will quantitively demonstrate that by removing constraints on the local business environment (in particular in the 3 
core workstreams identified), private companies can play an even greater role in job creation 

The business community and Government must work from the same common baseline to advance cooperation on the jobs agenda 

• Employment in micro and small 
businesses per industry

• Change in employment make up over 
the past 15 years (winners & losers)

• Contribution of Personal Income Tax 
to overall tax revenue

• Top constraints to job creations

• Economic, employment and 
unemployment rate scenarios to 2030

• Baseline: 
no change to current 
constraints

• Scenario 1: 
different load-shedding 
scenarios

• Scenario 2: 
various rates of GDP growth

• Potential economic impact of 
resolving challenges to municipal 
water delivery

• Employment multipliers: industries 
and sectors with biggest jobs impact

• Socio-economic impact of private 
sector corporate social investment 

• Case studies of countries that have 
significantly accelerated job creation

• Cross-national data: Potential 
economic benefits of improving 
logistics quality and crime fighting

1. Employment trends 2. Forecast scenarios 4. International lessons
3. Socio-economic impact 

measurement 

B4SA is undertaking research to create this baseline and identify scalable interventions to maximise inclusive growth
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The RMF is independently procuring and donating capacity to tackle the energy crisis

The RMF structure can be scaled, and there is willingness across business to support additional workstream activity. 
Government will need to define the scope of work to ensure resources are utilised effectively

1 Estimated cost includes potential extension of contract beyond 1st 12 months

The Resource Mobilisation Fund (RMF) is mobilised and fully capacitated – ready and available to resource other activities

The RMF has been constituted as an independent entity with clear processes and policies that withstand scrutiny. The RMF Board is responsible for all 
procurement and donation decisions - supported by a technical advisory panel, NBI and BUSA; and will meet quarterly with NECOM principals

PMO

12-month initial contract
R15m est. total cost1

Deliverables:

- Develop road map to 
achieve EAP outcomes

- Identify risks in EAP & 
mitigation strategies

- KPI development/ tracking 
& progress reports against 
EAP

Comms

12 month initial contract 
R11m est. total cost1

Deliverables:

- Plan, develop and 
implement comms strategy 

- Influence behaviour change 
to reduce energy use & 
drive adoption of 
alternative energy sources

Energy Modelling

12 month initial contract
R10m est. total cost1

Deliverables:

- Provision of energy 
modelling tool (demand, 
supply & loadshedding)

- Loadshedding scenario 
analysis

- Energy analysis & system 
dispatch modelling

Legal

Panel of 3 firms available on
12 month initial contracts

R22m est. total cost1

Deliverables:

- Legal advice and support 
for implementation of EAP

- Drafting of legislation and 
regulations for review by 
NECOM, e.g. Omnibus Bill

Energy Policy

PMO to establish & co-
ordinate panel of experts

R11.5m est. total cost1

Deliverables:

- Provide advice and analysis 
on energy policy to NECOM

- Provide advice on 
localisation policy 
challenges and public 
procurement challenges

Projects mobilised to date
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Urgent action is required to build confidence and credibility 

Key actions across workstreams

En
er

gy

1 Establish strong leadership
Strengthen leadership at working level between business and key Ministers/departments. Urgently clarify leadership and 
accountability structure of Eskom’s CEO and Executive Team 

2
Develop a confidence building 
communication plan

Develop joint communications to give confidence that we have a credible and transparent national plan, that is supported by 
business and resulting in action

3
Develop a joint plan to end load 
shedding by December 2024

Set a strong ambition to end load shedding by end 2024: this is technically achievable through combined capacity and joint 
actions through NECOM

Tr
an

sp
o

rt
 &

 L
o

gi
st

ic
s

4
Align business efforts to Freight 
Logistics Roadmap

By mid July, agreement on the key focus areas to be recorded in the Freight Logistics Roadmap, to enable finalisation of work
plans, deliverables and timelines

5
Integrate Private Sector into 
National Logistics Crisis 
Committee

By end June, the National Logistics Crisis Committee is constituted and mandated, with private sector players integrated into
workstreams from the outset

6
Unblock engagement with 
Transnet Executives 

With immediate effect, unblock engagement at Transnet Executive level to allow substantive interaction with the private sector

C
ri

m
e 

&
 C

o
rr

u
p

ti
o

n 7
Govt to empower the 
Investigating Directorate

By mid June, pass legislation to grant Investigating Directorate permanency. Allow business to assist and capacitate NPA on an 
arms-length basis

8
Support law enforcement 
agencies to  fast-track cases

Urgently identify appropriate mechanisms to ensure a limited number of prominent cases are efficiently investigated and 
prosecuted. Create legal process to fast-track cases through Criminal Justice System

9
Establish joint delivery 
mechanism

By mid June set up JICC and announce publicly 

10 Fix policing Govt to urgently advise on key intelligence, policing and security reform recommendations to be implemented expeditiously

Indicative timelines
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Next steps on communication and governance structures

We are united in our commitment to realise our country’s potential

1. Communications:

• Consider joint press release to announce details of business engagement with Government to demonstrate 
momentum and bolster public confidence

• Align ongoing communications plans (including possible joint roadshows on priority intervention progress)

2. Governance:

• Urgently set up appropriate governance and engagement structures and schedule regular cadence for 
meetings
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