20,
FRUIT
South Clfpica

.' .'/

X “: ; _‘\— g .\/ L -
. “, L N

Understandlng the Fruit Value Chain 23.10.2025

Fhumulani Ratshitanga

7 o2
W, 000

ogets’ z Citrus
Bee fp@f wowarol  Aubtrop  @SAT! @),
BERRIES ZA south AFRICA e



20,
FRUIT
South Cifca

Structure of the South African fruit industry

*  Vision: Fruit SA strives for a competitive, equitable and
sustainable South African fruit industry

*  Mission: Fruit SA represents its members in providing advocacy,
collaboration, coordination, and services relating to key industry

matters
*  Strategic Objectives:
. Maintain Fruit SA as the collective platform for the SA
fruit industry
. Engage constructively with government and other
strategic stakeholders on policy, legislation and other
fruit industry matters
. Promote transformation through coordination of vl
BEE, skills development, and training # fQ Seise HORTGRO ) @btrop F‘SATI @%
. Collate and communicate key industry-related BERRIESZ\ i ' . S

information to broader public and industry
stakeholders
. Provide a platform for electronic certification
. Key Priorities: Transformation, market access, government &
stakeholder relations, and information management &
communication
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South African fruit production

Hectares Planted = 205 074
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Fruit growing regions in SA

Fresh fruit industry foot print

&

STONE FRUIT

PINEAPPLES

“It involves science, research &
innovation to produce high

quality fruit according to international
best practices and stringent food safety
standards” - Hortgro

Production also follows ethical &
Environmental standards
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South African fresh fruit calendar

THE FRESH FRUIT PRODUCTION CALENDAR
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Apples S S G P & B v

Avocados & &, & &a @ &a &« &«
Fasy Peclers o o B T S B
Grapefruit e & @ S S
Grapes %‘. % ‘%* ‘%u ‘@@* %‘

Lemons < < - < < <« < e R
Litchis 6 6 “

Mangoes & & a& - =

Melons g g g

Nectarines - k, g? g, ‘\, &9

Oranges é-ﬂ é-‘ éﬁ é’ ’é_‘ é‘ a_‘:‘
Peaches e e ¢ e &

pears 3 3 34 383 383 3 3

Pineapples - -3 t., t., i., t.» t.» t.» t.» t_, i., t.»
Plums S & H B s »

(Source: FPEF)
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SA fruit markets

Market Segments

Local Market
10%

Processing
29%

Exports

Fruit Types Exported — Volume Comparison

Subtropical Table Grapes Berries
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Export destinations

North America South East Asia
5,09% 4,95%

:

Asia
6,60%

6,66%
7%
EU
47,36%
UK
11,33%
ME
(Source: PPECB) 13,58%
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Export destinations — 5-year trend
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Significance of the South African fruit industry  g<dug

* Industry value = R86.7 bn

« 320 387 on-farm jobs (FTE); 1 279 556
dependents

« Social contribution: on-farm housing, basic
health-care, school programmes etc.

» 35% of SA’s agricultural exports

* Projected to grow by 35% in the next few years
(2032)

» Largest SH exporter by volume = 44%

g foef : g,
10gele’ p 3 .
fost 4 freshpmduce HL,ORTrGlEO 9 SuthOp §WAT‘;£WIL @Essoaar%on
BERRIES ZA EXPORTERS’ FORUM omare InousTy IETTITITLEYEIIY

SOUTH AFRICA



L

Growth Potential: National Development Plan @<l
High growth poten
n Blueberries —
Sheep Soya beans Macadamians Peacan Nuts
Poultry Avacados 3.7/ha labour
Eggs _ Nectarines Magos factor
Cattle  Wool Citrus P|ums’ Prunes Table Grapes
Lucerne, Oats, Hay , Raisins
\S(ell%w maize oAy ’I?Dizlfss Bananas ables
unflower ; inan
Pigs Sugar ¢ Litch
Non-Labour intensive___Canola : ; s Labour intensive
<0.01 Labour/ ha Wheat Peaches >1.3 Labour/ ha
White Maize Tobacco  Apricots
Barley Groundnuts _
Sorgham Wine
Forestry

Low growth potential
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The operational environment

Agri Business environment

Unempolyment/Youth

Environmental conservatios

Consolidation &/integ

Food securi

Value chain
Traceability

Mechanization

Labour Issue
Research & Developme

Transformation

Orchard of Future
Productivity

C ompetm\ €ness

Integration — Backwards/Forwards

Urbanization

Compliance & Cost

Credit - Hortgro

Pest & disease complex
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Social & Environmental

Ceapital intensivg ampli .

pasgicosts / Wete Yield & Packouts & Price

Foreign Direct Investment

and Reform

Fest Efficiency )
Instabality/Policy uncertainty

Innovation

Climate Change/Risks
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@ i Co-optition
Bvation ' Resources — land, water, capital
’ Soil Food safety
Inflation
/ Energy Cost
BEE Value Chains Technology (bio- & Info)
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Export value chain P

Orchard/ Vineyard Packhouse Inspection Coldstore Inland Depot

Inspection Coldstore Export Port CA prOVider Inspection
i P

Loading Sk Import Port Discharge Inspection

Consumer Supermarket Inspection

(Source: FPEF/PPECB)
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Industry stakeholders interaction

| Information |
Variety Focus Groups
Valencias
Navels
Soft Citrus
Grapefruit
Lemons -

I Recommendations I

DoA&PPECEB
Implementation
/ Inspections

Growers
Association

I Recommendations |

Citrus Citrus
Exporters

Forum

Citrus
Marketing
Forum
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CITRUS INDUSTRY INTERACTION

"I Inform .NOLI
I

Market Focus Groups
EU/ Russia
USA
Japan
Canada
Middle East
Korea

‘I Recommendations |

PPECB
Implementation
/ Inspections

PPECB Statutory Functions

EU Phyto Quality Food Safety Cold Chain
Inspections Inspections I Audits information Management
Agric. Pests Act Agricultural Products PPECE Act

+

I Export Certification

Carrying Temperature I nstruction
to vessel
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Infrastructure constraints vs industry growth

Rising production costs

Geo-politics

High tariffs

Effects of climate change

Declining consumer purchasing power

Protracted market access application process

Increasing trend to use non-tariff barriers to impede trade

Sustainability requirements
 Remain committed to compliance

« Absence of a common standard, resulting in waste and inefficiencies in
the supply chain and moving goalposts are an issue
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Conclusion 0.
South Cifca

* An important contributor to SA's economy

« Earnings, employment and sustenance of rural
economies

* “The fruit value chain is more than a production
process — it's a network that sustains livelihoods,
strengthens trade, and drives sustainable growth.”
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Office Details
+27 12 007 1150

admin@fruitsa.co.za

www.fruitsa.co.za
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